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Company snapshot

ÅAn international communications and information 

technology company serving government and 

commercial markets in more than 150 countries

ï$5 billion annual revenue 

ïMore than 15,000+ employees, including nearly 7,000 

engineers and scientists

ÅSignificant intellectual property and technology portfolio

ÅLeader in designing and supporting highly-reliable, 

secure and mission-critical networks for voice, data, 

imaging and video

Dedicated to providing best-in-class assuredcommunications®
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Diversified customer base

Government 

Communications 

Systems

RF Communications

Broadcast 

Communications

Defense 

Programs

National 

Programs

Civil 

Programs

IT Services

Tactical

Radio

Comm

Public 

Safety

Broadcast

Based on last four quarters pro forma revenue, which includes recent acquisitions as if they were acquired at the beginning of that time period.  

Reference non-GAAP reconciliation on the Harris investor relations website.
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Different business models 

Government programsCommercially developed

Based on last four quarters pro forma revenue, which includes recent acquisitions as if they were acquired at the beginning of that time period.  

Reference non-GAAP reconciliation on the Harris investor relations website.
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14% CAGR 

Solid financial track record

($ in billions)Revenue Earnings per share

FY05 FY06 FY07 FY08 FY09 FY10

Guidance

$2.7

$3.1

FY05 FY06 FY07 FY08 FY09 FY10

Guidance

$3.34

$2.15

$2.71                

$4.25 - $4.35

Based on fiscal 2010 guidance provided January 27, 2010.  Reference non-GAAP reconciliation on the Harris investor relations website.

$3.7

$4.6

$5.0

$5.2 - $5.3

$3.86

$1.50

23% CAGR
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Strategies for growth 

ÅIncrease technology-based new product introductions

ÅExpand addressable markets and customer base

ÅInvest in international markets and channels

ÅLeverage technology transfer across business segments

ÅAchieve supply chain and operations excellence

ÅComplete strategic acquisitions to enhance the portfolio
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FY04 FY05 FY06 FY07 FY08 FY09

$90 

$118

Engineering R&D investments

Fiscal 2009 ï$1.0 billion

($ in millions)

$169
$196

$248

Government 

funded

$759 Internally 

funded

$244  

$244
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FY06 FY07 FY08 FY09 FY06 FY07 FY08 FY09

New products growth

Based on revenue from products introduced within the prior 3 years and includes RF Communications, Broadcast Communications and Wireless Products Group.

Percentage of revenue 

from new products

$226

$446

$524

$738 

($ in millions)Revenue

16%

25%
24%

31%

48% CAGR
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FY06 FY07 FY08 FY09

International growth

($ in millions)Revenue Geographic mix

$549

$630

$760

$1,017  

North America

APAC

EMEA

CALA

23% CAGR
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($ in millions)

$334

$439

$556

$650 ï$700

$188

$310

$410

$490 ï$550

62%

82%
90%

106%

Strong cash flow

$667

$545

86% ï99%

Operating cash flow Free cash flow

Free cash flow/net income

Based on fiscal 2010 guidance provided January 27, 2010.  Reference non-GAAP reconciliation on Harris investor relations website.
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Current financial position

ÅExcellent liquidity

ï$310 million in cash and cash equivalents

ïNo long-term debt maturities before October 2015

ï$750 million credit facility in place through 2013

ÅStrong balance sheet

ïTotal-debt-to-total-capital ratio of 38%

ïDebt ratings at BBB+/Baa1

Å$550 million remaining under stock repurchase program 
authorized February 2009

ÅQuarterly dividend of $.22 per share
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RF Communications

RF COMMUNICATIONS    Å    GOVERNMENT COMMUNICATIONS SYSTEMS    Å    BROADCAST COMMUNICATIONS
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Business units

Å Tactical Radio Communications

ï HF, VHF, UHF and multiband 

software-defined radios in manpack, 

vehicular and handheld configurations

ï Next generation Falcon III® multiband, 

multimission, JTRS-approved 

tactical radios

ï Adjacent market products, including 

high capacity line-of-sight radios, 

secure  personal radio, handheld ISR 

video receiver, BGAN SatCom 

terminals, international systems 

integration, and cryptographic 

solutions

Å Public Safety & Professional 

Communications

ï UnityÊ XG-100, RF-1033M

ï VIDA IP voice and data network
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Global ground tactical radio 

market leadership

Harris market share estimates based on calendar year 2009 ground-based, global tactical radio market of $3.9B compared to $4.2B in the prior year.

Harris 

38%

Thales

13%

ITT

16%

Ultra 

Electronics

3%

All

Others 

18%

Tadiran

5%

Selex

3%

Harris market share was 38% in 

CY2009, one point lower than in 

CY2008, in a market that declined 8%

Raytheon

4%

Harris market share has doubled 

over the past 5 years

19%

23%

28%

32%

39% 38%

2004 2005 2006 2007 2008 2009
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Addressable market expansion

CY07

Tactical radio market

Expanded core tactical radio market

Expanding into other adjacent markets

CY08 CY09

$6.4B

$12.1B

$7.0B

$1.6B

$2.7B

CY06CY05

Wideband Networking

& High-Capacity

Data Radio
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Falcon III is changing the game with multi -mission 

JTRS -approved and NSA -certified radios  

Å Multimode interoperability

ï Ground-to-ground SINCGARS

ï Ground-to-air

ï Long-range tactical satellite

ï Interoperability with legacy radios

ï Programmable encryption

Å Advanced features

ï 30MHz ï2GHz extended frequency range 

ï Significantly reduced weight and size

ï Easy vehicle dismount ïmobility

ï Wideband networking ïANW2

Å Streaming video, soldier-to-soldier data 

transmission, ISR applications; SIPRNET 

IP connection with Pentagon

Å Software upgradeable to address 

current and future mission needs

ï Mobile User Objective Satellite 

System (MUOS)

ï Remotely Operated Video Enhanced 

Receiver (ROVER)

ï Soldier Radio Waveform (SRW)

ï Wideband Networking Waveform (WNW)

Ground-to-Air TACSAT

First 
Responders

APCO P-25

SINCGARS

Search 

and Rescue

Retrans

UAV ROVER 

UAV

Easy

Dismount
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Deployed with U.S. Army in Afghanistan as first JTRS tactical radio 

to be used in a wideband networking battlefield application

Accelerating customer adoption of 

Falcon III radios

Å Embraced by all branches of U.S. Armed 

forces for a variety of ground, vehicular, 

and airborne applications

Å 100,000+ Falcon III radios shipped-to-date 

Å Accelerating adoption of Falcon III in first 

half of 2010:

ï $419 million U.S. Army contract and initial 

order of $165 million for Falcon III 117G 

wideband networking manpack

ï Harris developed wideband networking 

waveform ïthe ANW2 ïthat enables 

117G was approved as interim waveform 

ï $119 million order for vehicular version of 

Falcon III 152 multiband handheld 

radios to equip M-ATVs

Å Harris has become driving force behind 

continued innovation 

ï Within 6 months incorporated Rover 

waveform into 117G to provide direct 

video feed from UAVs to soldiers
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1.1 Million radios

Acquisition cost ~$15 Billion

U.S. Armed Forces ground 

tactical radios in service

Harris estimate of radios in units.

VHF- SINCGARS

JTRS HH and MP
ÅThales AN/PRC-148

ÅHarris AN/PRC-152

ÅHarris AN/PRC-110

ÅHarris AN/PRC-117G

HF
ÅHarris AN/PRC-150

SPR
ÅMotorola, ICOM, EFJ

MB MP
ÅRaytheon PSC- 5

ÅRaytheon EPLRS

ÅHarris AN/PRC-117F

MB HH
ÅThales MBITR

Legacy radios

Large long-term replacement       

market for non-JTRS radios 

ÅITT
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The global Falcon
®

footprint

Harris Presence      

Harris Dealers

Harris Falcon® Customers

Falcon tactical radio family users are in 100+ countries on five continents
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Wireless Systems 

ÅFull range of single-band products

ÅEnd-to-end systems capability

ÅPublic Safety heritage

ÅStrong market position and 
North American distribution

ÅNext-generation digital standards

ÅMultiband products

ÅRadio technology leader

ÅStrong Defense and international 
distribution

ÅSystems engineering and program 
management depth

ÅHigh-volume radio manufacturing 

Public Safety & Professional 

Communications

ÅStrong global player in products and systems

ÅTechnical and operational depth and breadth

ÅStrong position to challenge market leader
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Products and served markets

Public Safety

Military Base 

Infrastructure

Utilities

Transit

Transportation

Federal Agencies

International

Infrastructure

Products

Base StationsSwitching

Vehicular Radios

Single and Multiband 

Handheld Radios

Gateways
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Leader in IP voice and data 

Public Safety networks

VIDA �±Voice, Interoperability, Data and Access 

network supports multiple platforms on a secure and scalable IP backbone


