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Corporate strategic vision
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Executive summary

ÅWe have established a culture focused on delivering continuous 

growth in revenue, earnings and cash flow

ÅOur core businesses are well-positioned with a track record of 

solid execution and market share gains

ÅGrowth initiatives in adjacent markets are contributing

ÅStrategic acquisitions further enhance revenue and earnings 

growth and business diversification

ÅOperating margins are sustainable

ÅStrong operating cash flow and conservative balance sheet 

management provides flexibility
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Solid track record of growth

($ in billions)Revenue Earnings per share

FY06 FY07 FY08 FY09 FY10 FY11E

$3.1

FY06 FY07 FY08 FY09 FY10 FY11E

$3.33

$2.15

$2.71                

$4.43

Based on fiscal 2011 guidance provided on August 3, 2010.  Reference non-GAAP reconciliation on the Harris investor relations website.

$3.7

$4.6

$5.0
$5.2

$3.85

$5.9 ï6.0 $4.60 ï4.7014% CAGR 17% CAGR 
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H1'10 H2'10 H1'11 F H2'11 F

Fiscal 2011 seasonality

Based on midpoint of fiscal 2011 guidance provided August 3, 2010.  Reference non-GAAP reconciliation on the Harris investor relations website.

Earnings per share

$1.89

$2.53

$2.20

$2.45

ÅRF Communications first quarter 

revenue expected to be 30% 

higher than the prior year with 

segment margins of about 39%, 

driving atypical seasonality in 

fiscal 2011

ÅSecond quarter revenue is 

expected to be sequentially 

lower, with sequential increases 

in the third and fourth quarter

ÅFiscal 2011 Q1 EPS expected to 

be in a range of $1.20 to $1.25 

per share

ÅFiscal 2011 Q2 EPS expected to 

be in a range of $0.95 to $1.00 

per share
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Revenue by segment

Government 

Communications 

Systems segment

RF Communications 

segment

Broadcast 

Communications 

segment

Defense 

Programs

National 

Programs

Civil 

Programs

IT Services

DoD

Public 

Safety

Broadcast

International

Based on company estimates for fiscal 2011.

Managed 

Satellite 

Services
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Revenue by business model

Government programsCommercially developed

Based on company estimates for fiscal 2011.
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Engineering R&D investments

FY04 FY05 FY06 FY07 FY08 FY09 FY10

$90 
$118

Fiscal 2010 ï$1.0 billion

($ in millions)

$169
$196

$248

Government 

funded

$721 Internally 

funded

$326  

$244

$326
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Strong cash flow
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($ in millions)

$334

$439

$556

$803

$188

$310

$410

$605

62%

82%
90%

106%

$667

$545

104%

Operating cash flow Free cash flow

Free cash flow/net income

$775

$513

Based on midpoint of fiscal 2011 guidance provided August 3, 2010.  Reference non-GAAP reconciliation on the Harris investor relations website.

86%
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Solid financial position

ÅExcellent liquidity

ï$455 million in cash and cash equivalents at year end

ïNo long-term debt maturities before October 2015

ï$750 million credit facility in place through 2013 ïsubsequent to 

year end borrowed $320 million to fund acquisition of CapRock

ïCash flow from operations expected to be in a range of               

$750 - $800 million in fiscal 2011

ÅStrong balance sheet

ïTotal-debt-to-total-capital ratio of 36%

ïDebt ratings at BBB+/Baa1

Å$450 million remaining under stock repurchase program 

authorized February 2009

ÅQuarterly dividend of $.25 per share
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RF Communications
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RF Communications business units

Å Advanced JTRS approved 

tactical radio products 

and systems

Å NSA certified 

Communications 

Security products

Å Intelligence 

Surveillance 

Reconnaissance (ISR) 

products and applications

Å Full range of tactical 

radio products 

and systems

Å Exportable 

communications 

security products

Å Integrated 

Communications 

systems

Å Full range of Land 

mobile radio (LMR)  

products

Å Integrated LMR 

communications 

systems with end 

to end IP capability

Å Professional 

communications 

over cellular
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RF Communications snapshot

Based on fiscal 2011 guidance provided August 3, 2010.

Å Segment backlog of $1.76B 

providing foundation for continued 

growth in fiscal 2011

Å Tactical radios orders opportunity 

pipeline of $2B for international and 

$1.5B in the U.S. market

Å Stronger international orders reflect 

a strengthening global market and a 

significant uptake in customer 

adoption of Falcon III radio family

Å Continue to invest Harris funds for 

development of new products

Å Public Safety and Professional 

Communications opportunity 

pipeline exceeding $3 billion in 

North America

$2.1B

7% to
8% 

growth

$1,000

$1,250

$1,500

$1,750

$2,000

$2,250

$2,500

Fiscal 2010 Fiscal 2011F

Revenue guidance

35.2% ~33%

0.0%

10.0%

20.0%

30.0%

40.0%

Fiscal 2010 Fiscal 2011F

Operating margin guidance

Highlights
($ in millions)
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FY06 ðFY10 Tactical radio orders
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Worldwide tactical radio market leadership

Note: Definition of ñcore tactical radio marketò expanded in CY2009 include High-Capacity Data Radio, Secure Personal Radios and High-Capacity LOS

Harris market share estimates based on calendar year 2009 ground-based, global tactical radio market of $3.9B compared to $4.2B in the prior year.

Harris market share was 38% in CY2009, 

one point lower than in CY2008, in a 

market that declined 8%

Harris market share has doubled over 

the past 5 years

19%

23%

28%

32%

39% 38%

2004 2005 2006 2007 2008 2009

Harris 

38%

Thales

13%

Ultra 

Electronics

3%

All

Others 

18%

Tadiran

5%

Selex

3%

Raytheon

4%

ITT

16%
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U.S. Armed Forces ground tactical 

radios in service 2010

Harris estimate of radios in units.

VHF- SINCGARS
ITT

JTRS HH and MP
Thales AN/PRC- 148

Harris AN/PRC- 152

Harris AN/PRC- 110

Harris AN/PRC- 117G

HF
Harris AN/PRC- 150

SPR
Motorola, ICOM, EFJ

MB MP
Raytheon PSC- 5

Raytheon EPLRS

Harris AN/PRC- 117F

MB HH
Thales MBITR

Legacy radios

1.1 million radios

Acquisition cost ~ $14 Billion

Large long-term replacement 

market for non-JTRS radios 
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Addressable tactical communications 

market expansion

Core tactical radio market

Expanded tactical radio market

Expanding into other adjacent markets

HFHFHFHFHF
HF

VHF SINCGARSVHF SINCGARS
VHF SINCGARS

VHF SINCGARS

VHF SINCGARS
VHF InternationalVHF International

VHF International
VHF International

VHF International

VHF International

MB Manpack
MB Manpack

MB Manpack
MB Manpack

MB Manpack

MB Manpack

MB Handheld
MB Handheld

MB Handheld

MB Handheld

MB Handheld

MB Handheld
Secure Personal Radio

Secure Personal Radio
Secure Personal Radio

Secure Personal Radio
Secure Personal Radio

Secure Personal Radio

High-Capacity LOS
High-Capacity LOS

High-Capacity LOS

High-Capacity LOS
High-Capacity LOS

High-Capacity LOS
Falcon Watch Sensors

Falcon Watch Sensors
Falcon Watch Sensors

Falcon Watch Sensors
Falcon Watch Sensors

Falcon Watch Sensors

COMSEC
COMSEC

COMSEC
COMSEC

COMSEC

COMSEC

Narrowband SATCOM

Narrowband SATCOM

Narrowband SATCOM
Narrowband SATCOM

Narrowband SATCOM

Narrowband SATCOM

COTS Tactical Intercoms

COTS Tactical Intercoms

COTS Tactical Intercoms
COTS Tactical Intercoms

COTS Tactical Intercoms

COTS Tactical Intercoms
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Tactical ISRTactical ISR

International
Communications 

Systems
International

Communications 

SystemsInternational
Communications 

Systems

International
Communications 

Systems

International
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Macro market trends

Å Ongoing conflicts will likely drive Defense and Homeland Security 

Communications requirements

Å DoD supplemental budgets have migrated to base budget

Å Increased ISR spending and convergence with 

Networked Communications

Å Emergence of new regional/country markets ïLibya, India, Africa

Å Transition from narrowband to wideband networking

Å Continued focus on reduction in size, weight and power

Å Increased use of 4G cellular/broadband in defense and public safety

Å Greater fielding of integrated Soldier Systems

Market trends should drive additional demand and funding for more

capable mission critical communications capabilities
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Key differentiators   

ÅñCommercialò business model 

ïAnticipate market needs; invest 
internal R&D resources; and provide 
ready-to-ship, off-the-shelf products

ÅFaster-to-market with new technology

ÅBroadest product portfolio

ÅWorld-class international 
distribution channels 

ÅOutstanding field service and support

ÅGlobal player ïstrong across
U.S. and international markets
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Expanded tactical communications 

product portfolio

2005 2010

HF, VHF, MB

PRC-152

SecNet

Sensors

SPR

HCLOSPRC-117G

BFT 

Encryptor

Intercoms

ISR

BGAN

RF-7800V HF, VHF, MB

System 

Products

310M-HH
RF-7800M

VRC-110

Situational 

Awareness

ÅGreatly expanded 

product portfolio 

provides strong 

entry position in 

multiple segments 

of expanded market

Harris Products.ppt
Harris Products.ppt
Harris Products.ppt
Harris Products.ppt
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Situational

Awareness

Ground-to-Air

Video 

Dissemination

TACSAT

First 

Responders

APCO P-25

Legacy 

Interoperability

Biometrics 

Data

Network-wide 

Email  & Chat

ISR

Falcon III addresses the full range of mission requirements 

today and enables the mission critical applications of the future

Falcon III is changing the game with 

battlefield proven, multi -mission JTRS radios

ÅAdvanced features

ï Secure wideband networking

ÅStreaming video, soldier-to-soldier data 

transmission, ISR applications; SIPRNET 

IP connection with Pentagon

ï Extended frequency range

ï Significantly reduced size and weight

ï Programmable HAIPE encryption

ï Waveform portability / upgradability to 

address future mission needs

ÅMission critical waveforms ï

ROVER, HPW, IW, COBRA

Å JTRS ready ïSRW, WNW, MUOS

ÅMultiband, multi-mission interoperability
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Accelerating adoption of Falcon III radios

ÅEmbraced by all branches of U.S. Armed Forces 

for a wide variety applications

Å125,000+ JTRS-approved Falcon III radios fielded 

ÅAN/PRC-152 handheld and AN/VRC-110 vehicular 

systems in service with all branches 

of U.S. Armed forced and 15 allied countries

ÅAN/PRC-117G manpack radio with ANW2 

wideband networking now in service with all 

branches of the U.S. armed forces

ÅMajor AN/PRC-117G contract vehicles in place

ïU.S. Army

ïUSMC

ïUSSOCOM

First JTRS-approved tactical radio to be used in a 

wideband networking battlefield application


